
Ambitious to Achieve 

Creativity           Honesty           Independence           Resilience           Respect           Responsibility 

 

ABS: Staff Charter 
SEPTEMBER 2021 

 

#teamabbeyfield 

 
As a school we have high expectations of our staff, and we support staff in meeting these; we are committed to 
ensuring that the welfare and professional needs of staff are central to our short and long-term planning and 
decision making. Through our systems and day to day actions, we aim to make Abbeyfield School a workplace in 
which staff can develop, succeed, and thrive. We constantly evaluate and refine our practice to incorporate 
feedback to reduce unnecessary duplication and streamline processes wherever possible. All members of staff 
have a key role to play in creating and sustaining these conditions. Through this charter we signal our intent to 
work together, and individually, to achieve our aims. This charter will be reviewed annually and will be informed 
by staff feedback, staff questionnaires, internal and external priorities, and trends over time.  
 

Our aims for our staff are to: 
• Foster a sense of pride, belonging and community 

• Empower 

• Support 

• Challenge 

• Develop 

• Value 
 
 
 
 
 
 
 

 
 
 
 

 

 
We recognise that all members of the community have a key role to play in creating and sustaining these 
conditions. Through this charter we signal our intent to work together and individually to achieve our aims. This 
charter will be reviewed annually and will be informed by staff feedback, staff questionnaires, internal and 
external priorities, and trends over time.  
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Communication 

 
We appreciate that poor communication can have a significant impact on the ability of staff to carry out their 
role and to effective teamwork. To this end we are committed to ensuring communication is transparent, timely, 
unambiguous, and available in different formats. Feedback is welcomed and opportunities for staff voice 
maximised.  
 
Strategies 

• Weekly all staff, tutor and Faculty briefings 

• Regular Faculty meetings, Pastoral and Middle Leader meetings 

• Fortnightly Support Staff meetings 

• ‘You said We Did’ slots to provide feedback to staff  

• Staff voice opportunities to inform short- and long-term improvement planning 

• Staff feedback encouraged formally and informally throughout the year with opportunities for this to be 
anonymised 

• Staff suggestion box in Reception 

• SLT and Pastoral staff visible around school and Middle Leaders in their subject areas 

 

 
 
Welfare and wellbeing 

 
Staff welfare and wellbeing is a shared and an important responsibility. Consideration should be given to 
physical, mental and emotional wellbeing.  
 
Strategies  

• Staff have the training, resources and any tailored support needed to carry out their roles effectively. 

• Consistent approach to implementing behaviour procedures and other school policies to support 
colleagues 

• All leaders foster a sense of ‘team’ 

• There is a supportive culture regarding work/life balance   

• Personal Circumstances considered and recognised, and support given as necessary including informal 
‘check- ins’ if needed 

• Staff are not expected to respond to emails after 5pm, whole staff emails will not be sent after this time, 
staff are asked to add a time delay on their emails after 5pm.   

• Refreshments provided for staff before parents evening and other evening events 

• Staff access to the fitness suite after school 

• Meal voucher issued each week for staff duties 

• Weekly welfare ‘Cuppa and Chat’ drop in session 

• Regular staff breakfast 

• Access to PerkBox benefits and its use as a recognition platform.  

• Subscription to Simply Health, access to medical support, money off medical appointments and 
counselling (dependent on when joined ABS) 

• Standing item on SLT Agendas to consider any issues effecting individual staff and staff workload  

• Staff accommodation on site to support new staff relocating or in cases of financial difficulty. 

• Leavers fund to ensure all staff re recognised for their contribution over their time at the school.  

• Regular tokens of recognition and praise (verbal, written, gestures, Perkbox) 

• Easy access to drinking water, tea, coffee making facilities and fridges 

• Health Assured App 
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Professional Development  
 
At Abbeyfield, we invest in a high quality CPD provision to ensure that every member of staff can reach their full 
potential, and in turn, provide our students with the very best learning opportunities. Teaching and Learning is 
our core purpose and therefore investment in this area is prioritised. 
 
Strategies 

• Staff are given the teaching and ICT tools to do their job effectively  

• Cross-trust collaboration and shared curriculum planning 

• SWAN and CET Partnership Networking 

• 15 Minute Forums – weekly morning short, sharp, voluntary sessions delivered by staff allowing for 
collaborative good practice. 

• Commitment to developing our leaders through NPQ programmes 

• Designated time for Subject Specific CPD – ensuring that teachers can develop their subject knowledge 
with their faculty teams  

• Well-planned Training Days for Teaching and Support Staff  

• Regular staff development and training, creatively delivered to facilitate personal reflection 

• Shadowing staff and observing others, lessons, meetings etc 

• Well-resourced CPD Library and regular T&L Bulletins 

• Personal Instructional Coaching for all teachers 

• Coaching and Mentoring programmes from our CPD Team  

• Consideration of career aspirations through performance appraisal – CPD and facilitating opportunities 
offered wherever possible 
 

 


